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14 October 1947

MEMORANDUK FOR THE EXBCUTIVE FOR INSPECTIONS ARD SECURITY

SUBJECT: Security Violatiomg .

In ocomplimnce with the request of Mr. I 25X1A
at the security meeting on § Qctober 1947, the following suggestions
a3 to "punishment” for seourity violations are offered, after re-
gponsibility for the violation has bsen determined.

A) First Offense - A letter of reprimand to be forwarded

this letter will be signed by the Director, indicating such aetion

§ I to the offender and signed by the Director of Central Intelligence,
L« | Dbriefly stating the facts of the violation end including a state-
=) § = { memt that such lettsr will be pleced in the 201 file of the indi=
= l= = | wviduel ooncerned, and will be taken into consideration in the
> X2 i preparation of that individual's next efficiency report. The
== > i offender will be given an opportusity to reply by indorsement,
s, \l~ i E setting forth any mitigating circumstances surrounding the case.
W i} i | TUpon receipt of such replies end after due consideration by the
Q) oxi & ! { Bxecutive for Imspections and Security, he will then mske recom-
g iy = nmd,ationn to the Director as to whether or not the letter of
w oo o 3 reprimand is to be included in the 201 file of the individuel con-
8% 3 % | ocermed for the purpose indlcated ebove.
: k3
= %&‘{k B) Seoond Offerse - Three-dsy euapension without pay, to-
o gother with a letter of reprimand. As in the ocase of first offenders,

vee &2

> 1] will be taken. The offender will be given an opportunity to reply
; 2 2 3 | setting forth any hardships that may be osused by the suspension,
12288 Y ¥

i

or any other oircumstances pertaining to his case. In the event
there ir scund basis offered indicating hardship a panel te be ap-
pointed, coneisting of the Assistant Director or his Deputy of the
individualt's office concerned, the Executive for Inspections and
Security or his Deputy, and the Executive for Administration and
Management or his Deputy, to consider the case and mske appropriate

recomuendation to the Director of Central Intelligence; the offender
to be allowed to appear before the pansl.

C¢) Third Offense - Separation of Employee. The offender
is to be so informed in writing and glven opportunity to make any

W —
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desired reply. A panel toc be appointed consisting of the above-

mentioned individusls who will, efter considering all aspects of

the oase, including a hearing from the offender, reccmmend to the
Director of Central Intelligence action to be talten.

A 1ist to be published each month and sirculated to ell
employees of CIa indicating by office the name of each individuel
reaponsible for gscurity violations, the type of violations, and the
aumpber of viclations charged against that ipdividusl, that is, firat,
second or third.

It has been suggested that in the case of first offenders,
they be detailed to extra tours as security officers. It is believed,
however, that this may fell in the category of punitive sction and it
4s suggested that General Counsel's opinion on this point be re-
quested 1f it is to be oonsidered.

It is not believed that a "moratorium® should be declared on
security viclations at the end of any given period, but that security
violations should run concurrently during employment by this orgeni~
sstion.

Policies governing punishment for security violations to be
p)ished and circulated to sll employees of the CIA.

These policies to apply equally to officer and civilian
pernonnsl assigned to this organization, with t he exception that in
the osas of & third offense charged against officers or euployses
of another department, eg. State Department, these individuale be
roleased and returned to their respective departments and that a
letter be written to the head of that department giving all facts
as to the resson for release.
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